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Abstract This document describes the strategy for the dissemination of the 
ELIPTIC activities and results. It identifies the key objectives, defines 
target groups, divides dissemination in time periods and associates them 
with the most suitable dissemination tools used to produce the highest 
awareness of the project. It aims at supervising all dissemination and 
communication activities of the ELIPTIC project in order to: 

• Generate an effective flow of information and publicity about ELIPTIC 
objectives and results, 

• Harmonize all dissemination and communication actions about 
ELIPTIC carried out by the different partners or the coordinator, 

• Avoid duplication of communication and dissemination activities and 
costs, 

• Encourage actions to disseminate, coordinate and interact with external 
projects, decisions-makers, researchers and everyone who can find 
interest in ELIPTIC activities. 

This strategy points out dissemination and networking milestones and 
frequency, which ensures smooth and undisrupted flow of information 
about the project. ELIPTIC identity is described in detail, including the 
logo, the website, and the communication tools used in the project as 
well as participation to events. Local dissemination strategies have also 
been collected from each use case site and included in the document. 
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1. Executive Summary 
The aim of the dissemination strategy is to identify the most efficient ways to guarantee the 
maximum visibility for the project and an optimal exploitation and deployment of the project 
results. The dissemination strategy describes the objectives, dissemination phases and target 
groups, while detailing which adapted communication tools and channels will be used. 

The objective of the dissemination and communication activities is not only to enlarge the 
number of public transport stakeholders who show interest in the project but also to share a 
message with a wider audience. This is why the tasks developed in this Work Package are not 
restricted to pure dissemination actions to enlarge public awareness about the project. They 
aim also at sharing a message with the ELIPTIC audience outside the public transport sector 
to make the value of collaboration on EU wide scale and demonstrating that EU citizens can 
benefit from the ELIPTIC project. This work targets the promotion of knowledge, the stimulation 
of a debate and the dissemination of results at the local, national, European and worldwide 
levels for spreading the ELIPTIC concepts, methodologies and recommendations. 

Raising public awareness, maintaining and developing the level of knowledge about ELIPTIC 
requires a constant effort from the Project Consortium. The information disseminated has to 
be adapted to the project developments to inform the public about the evolution and positive 
achievements of the project as well as to avoid any breach of interest towards ELIPTIC. 
Dynamism and imagination are crucial elements to permanently reach public curiosity. 

In ELIPTIC, all communication resources are explored together with the communication 
channels of the Consortium Partners. In order to set up a clear strategy, the project will be 
provided with its own corporate identity with both a logo and a dynamic website. Additionally, 
such a website will be used to access the project’s results (outputs of other WPs). Other 
diversified communication tools will also contribute to the large scale dissemination of the 
project: leaflets, periodic e-newsletter, media and social media, etc. 

Moreover, events organised by the Consortium will present the ELIPTIC project to a wide 
audience and further disseminate information about the project. To stimulate the public’s 
interest towards ELIPTIC, the project’s visibility will be enhanced through participation to 
diversified project related or external events that are relevant for the project topics. ELIPTIC 
partners will also participate in external international events thus giving a strong support in the 
dissemination and reaching out the larger public, external stakeholders, and possibly Members 
of the European Parliament or Committee of the Regions. 
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2. About ELIPTIC 
The overall aim of ELIPTIC is to develop new use concepts and business cases to optimise 
existing electric infrastructure and rolling stock, saving both money and energy. ELIPTIC will 
advocate electric the public transport sector at a political level and help develop political 
support for the electrification of public transport across Europe. 

ELIPTIC looks at three thematic pillars: 

 Safe integration of ebuses into existing electric PT infrastructure through (re)charging 
ebuses “en route”, upgrading trolleybus networks with battery buses or trolleyhybrids 
and automatic wiring/de-wiring technology. 

 Upgrading and/or regenerating electric public transport systems (flywheel, reversible 
substations). 

 Multi-purpose use of electric public transport infrastructure: safe (re)charging of non-
public transport vehicles (pedelecs, electric cars/ taxis, utility trucks). 

With a strong focus on end users, ELIPTIC will analyse 23 use cases within the three thematic 
pillars. The project will support uptake and exploitation of results by developing guidelines and 
tools for implementation schemes for upgrading and/or regenerating electric public transport 
systems. Option generator and decision-making support tools, strategies and policy 
recommendations will be created to foster Europe-wide take up and rollout of various 
development schemes. Partners and other cities will benefit from ELIPTIC's stakeholder and 
user forum approach. ELIPTIC addresses the challenge of “transforming the use of 
conventionally fuelled vehicles in urban areas” by focusing on increasing the capacity of 
electric public transport, reducing the need for individual travel in urban areas and by 
expanding electric intermodal options (e.g. linking e-cars charging to tram infrastructure) for 
long-distance commuters. The project will strengthen the role of electric public transport, 
leading to both a significant reduction in fossil fuel consumption and to an improvement in air 
quality through reduced local emissions. 
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3. About this document 

This document, Deliverable D6.1 “ELIPTIC Dissemination strategy” describes in detail 
which objectives, dissemination periods and target groups will be addressed, and 
outlines which adapted communication tools and communication channels will be 
used. This strategy also clarifies how the respective ELIPTIC tools and approaches 
will enhance the project across Europe. Project milestones are identified, which are 
particularly suitable for outreach towards the outside world as well as relevant external 
events and media which could be used to further enhance the project’s dissemination 
and take-up activities.  
The dissemination strategy is the project’s guidance document for all dissemination 
and deployment activities and has been developed by WP leader UITP, with feedback 
from partners Bremen SUVB, Rupprecht Consult, Polis, Asstra and VDV. 
This strategy also incorporates detailed guidance for dissemination at public transport 
operator and city level, notably which target groups can be reached and dissemination 
tools could be used in order to enhance their own visibility and the visibility of the 
project in general. 
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4. Objectives 
The overall aim of ELIPTIC’s dissemination and networking framework is to spread information 
about the project using the most efficient ways to guarantee the maximum visibility. This will 
include an optimal exploitation and deployment of the project results to a wide group of 
stakeholders at European, international, national and local level.  

Through targeted activities, dedicated dissemination tools and appropriate dissemination 
channels, ELIPTIC wants to be a flagship initiative in Europe in the field of optimising electric 
public transport.  

At the same time, the project wants to go beyond mere promotion and dissemination of results 
and encouraging actual significant breakthroughs in Europe in the development of new use 
concepts and business cases.  

Dissemination and communication are important for all activities within ELIPTIC, but the actual 
promotion of project results are developed within WP 6 ‘Dissemination & Networking’. Within 
WP 6, the high level dissemination aims are translated into the following operational objectives: 

 Define and implement a common strategy for effective and integrated communication 
and dissemination of the ELIPTIC project, all use cases and its results; 

 Develop the necessary tools for appropriate dissemination;  

 Inform key stakeholders, such as public transport users and citizens, and disseminate 
the project’s activities and results at local, national, European and international levels; 

 Increase the project’s visibility to external members of the Consortium, thus broadening 
the project acceptance and influencing the uptake of its results; 

 Ensure a wide visibility of the project’s activities and results through networking 
activities linked to the ELIPTIC User Forum, by participating to project-related and 
external events, targeting a broad range of addressees; 

 Support ELIPTIC use cases with their local and European dissemination activities; 

 Organise a set of three thematic workshops; 

 Monitor the impact of ELIPTIC; 

 Collect feedback from target audience to optimise dissemination deliverables during 
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project lifetime; 

 Create an ELIPTIC legacy that will lead to other cities taking-up ELIPTIC results. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 
 

Draft version | 1 3  

ELIPTIC DISSEMINATION STRATEGY 
 

5. Target Groups 
The main target group of the project consist of PTA and PTO. Secondary target groups include 
public transport users and European citizen, European and national Institutions and decision 
makers, research institutes, local authorities, PT industry and manufacturers, academia, 
consultants, national and international associations, press & media and multiplier 
organisations. The different communication products will provide different levels of detail, 
depending on the purpose and/or the target group they serve. 

Table 1: Dissemination and networking tools, timing and major target groups 

What to 
disseminate? 

To whom? When? 
 

How? 
 

General information All 

Along the 
whole project, 
through events 

and 
publications 

Website, Twitter, newsletters, 
use case leaflets, roll-up, 

presentations, participation to 
conferences, press releases  

Technical and 
scientific 

information 

PTO, PTA,  PT industry 
and manufacturers,  
research centers & 

consultancies 

During 
meetings and 

events 

Exercises (User Forum), 
presentations, participation to 

conferences, thematic 
workshops, website, 

LinkedIn, newsletters, 
ELIPTIC documentation  

Results from use 
cases 

PTO, PTA, PT users, 
European citizens, 

European and national 
Institutions and decision 
makers, local authorities, 

PT industry and 
manufacturers and PT 

experts 

After the 
release of the 

use case’ 
results 

Presentations, participation 
to conferences, thematic 
workshops, local events, 
ELIPTIC documentation, 
website, LinkedIn, Twitter  

Recommendations 

PTO, PTA, European and 
national Institutions and 
decision makers, local 
authorities, PT industry 

and manufacturers  

End of the 
project 

Presentations, participation 
to conferences, Final Event, 

dedicated ELIPTIC 
documentation, website 
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6. A phased approach 
Dissemination is a permanent activity throughout the duration of the ELIPTIC project. Still, 
there will be specific occasions and project milestones that can be identified as particularly 
suitable for outreach activities towards the project’s envisaged target groups. This can include 
the organisation of an event, when key results become available, when a publication is 
launched, when one of the use cases takes an important step towards innovation, etc.  

6.1 Phase 1: Establishing ELIPTIC as a brand 

Initially, dissemination efforts will mainly be geared towards establishing ELIPTIC as a well-
known brand in the world of electric public transport. The aim is to maximise the project’s 
visibility. During this start-up phase, the delivery of communication tools that are being 
developed to support the project’s dissemination activities will provide good opportunities to 
actively reach out to the ELIPTIC audience. Therefore, social media tools will be involved on 
regular basis, promoting and covering first site visits as well as events in which ELIPTIC is 
involved and sharing information that may be of interest of the stakeholders. Additionally, 
during this stage, the first issue of the ELIPTIC newsletter will be published, gathering 
information about the project. Articles concerning the ELIPTIC project will be announced 
through the social media channels, published on the website as well as collected in the Articles 
Tracker (see Annex 8). 

6.2 Phase 2: Spreading the word 

In the second year, communication will concentrate on promoting events of use cases, which 
will be communicated on the project’s website, the project’s social media account and through 
press releases. In between, there will be also other dissemination activities reporting on 
intermediate steps of the project. The project Partners will further work to maximise the 
project’s visibility by regular updates on the website and social media accounts. At this stage, 
the amount of articles published about the ELIPTIC project is expected to grow rapidly, which 
will be equally announced through the social media channels, published on the website as well 
as collected in the Articles Tracker (see Annex 8). 

6.3 Phase 3: Creating a ELIPTIC legacy 

In the last phase of the project, dissemination and outreach activities will increase even further, 
as more and more final results become available, culminating at the ELIPTIC Final Event. The 
focus will then shift towards creating an ELIPTIC legacy that will stay after the project has 
ended, and towards encouraging other cities to take-up ELIPTIC results and optimise their 
electric public transport systems. The ELIPTIC website will remain online in order to consult 
the information and the results of the project once it is completed. Through these combined 
efforts, the ELIPTIC project hopes to create a meaningful and relevant heritage that can really 
make a difference and give a boost to optimising electric public transport. 
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7. Message 
The tasks of Work Package 6.1 are not limited to purely dissemination actions to enlarge the 
awareness of the ELIPTIC project to the largest public possible. They also aim at sharing a 
message with the audience to put forward the value of an EU-scale collaboration to show 
citizens and public transport stakeholders that they can benefit from a project like ELIPTIC in 
their daily lives. 

7.1 Raising awareness about ELIPTIC: a constant commitment 

Developing greater public awareness of the project, maintaining and developing a certain level 
of knowledge about ELIPTIC among all types of audiences requires a constant effort from the 
project’s consortium. The information disseminated will be adapted to the project’s activities 
and development to inform the public about the evolution and positive achievements of the 
project, but also to avoid that the audience loses its interest in ELIPTIC. Dynamism and 
creativity are primordial to constantly reach the public’s curiosity. In order to engage possibly 
the largest audience, daily, weekly, quarterly and special dissemination activities will be 
undertaken. 

7.2 Sharing a message: Factor 100 and optimizing electric public 
transport  

A one to one substitution of conventionally fueled vehicles with electric passenger vehicles 
won‘t solve intra-urban traffic problems that cities today face such as congestion, noise, 
particulate matter, emissions and lack of space. That is why the ELIPTIC project will be 
advocate for the Factor 100 principle. One high capacity electric bus can have the same impact 
as 100 electric passenger vehicles. Electromobility with ebuses will also reduces noise 
exposure, particulate matter and vehicle exhaust emissions. Electric public transport systems 
will also build the bridge towards full electric multimodal mobility systems. 

With the support of the European Commission, the Consortium partners work together to 
developing new use concepts and business cases and show how costs and energy can be 
saved in public transport in Europe. Thanks to demonstrations and feasibility studies the 
knowledge gained during the project will put ELIPTIC in a forerunner role in reaching the 
ambitious goals of the EU of halving the use of conventionally-fuelled cars in cities by 2030 
(and phasing them out by 2050). ELIPTIC is therefore an excellent platform of sharing 
experience at the local level in order to create a competitive and sustainable transport system 
by optimising rolling stock and infrastructure.
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8. Integrated strategy 
Dissemination 
phase 

Phase 1: Establishing ELIPTIC as a brand Phase 2: Spreading the word Phase 3: Creating an ELIPTIC legacy 

Target groups PT operators, PT authorities, PT users, European 
citizens, PT experts, press & media and multiplier 
organisations, national and international 
associations 

PT industry and manufacturers, research centers & 
consultancies, European and national Institutions and 
decision makers, PT industry and manufacturers, PT 
experts, press & media and multiplier organisations, 
national and international associations 

PT operators, PT authorities, PT users, European 
citizens, research centers & consultancies, PT industry 
and manufacturers, European and national Institutions 
and decision makers, PT experts, press & media and 
multiplier organisations, national and international 
associations 

Objectives  Define and implement a common strategy 
for effective and integrated communication 
and dissemination of the ELIPTIC project, all 
use cases and its results 

  

 Develop the necessary tools for appropriate 
dissemination 

  

 Inform key stakeholders    

 Disseminate the project’s activities at local, 
national, European and international levels 

 Collect feedback from target audience to optimise 
dissemination deliverables during project lifetime 

 

 Support ELIPTIC use cases with their local 
and European dissemination activities 

 Support ELIPTIC use cases with their local and 
European dissemination activities 

 Support ELIPTIC use cases with their local and 
European dissemination activities 

  Increase the project’s visibility to external 
members of the Consortium, thus broadening the 
project acceptance and influencing the uptake of 
its results 

 Increase the project’s visibility to external 
members of the Consortium, thus broadening the 
project acceptance and influencing the uptake of 
its results 

  Disseminate the project’s results at local, 
national, European and international levels 

 Disseminate the project’s results at local, national, 
European and international levels 

  Ensure a wide visibility of the project’s activities 
and results through networking activities linked to 

 Ensure a wide visibility of the project’s activities 
and results through networking activities linked to 
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 the ELIPTIC User Forum, by participating to 

project-related and external events, targeting a 
broad range of addressees 

the ELIPTIC User Forum, by participating to project-
related and external events, targeting a broad 
range of addressees 

  Organise a set of three thematic workshops  Organise a set of three thematic workshops 

  Monitor the impact of ELIPTIC  Monitor the impact of ELIPTIC 

   Create an ELIPTIC legacy that will lead to other 
cities taking-up ELIPTIC results 
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9. Dissemination tools 

9.1 Promotion tools 

9.1.1 Project identity & graphic charter 

The project identity relates to the appearance and visibility of a project towards the external 
stakeholders. The project identity and graphic charter are developed to establish a common 
and recognisable ELIPTIC brand, which are used for all ELIPTIC communications on an 
international European, national and local level. At the heart of the project identity is the 
ELIPTIC logo.  

 
Figure 1: ELIPTIC logo with tagline 

The graphic charter (Annex 1) is a comprehensive document that lists the presentation rules 
for the graphic elements that convey the project’s visual identity. This is used for reports, 
designing the website and also PowerPoint presentations. 

The project identity and graphic charter will be disseminated to all ELIPTIC partners. All 
partners will also be asked to clearly refer to the Horizon 2010 funding programme when 
presenting project results. 

Role of partners & timing: 
Bremen SUBV and Rupprecht Consult developed the project logo with an external designer. 
UITP has developed the graphic charter. All partners should use the project identity when 
communicating the project. The graphic charter is produced in month 4 (August 2015). 

 

9.1.2 Templates 

Within the frame of the ELIPTIC project, PowerPoint, Agenda and Deliverable templates have 
been developed in order to ensure visual uniformity in communicating about ELIPTIC. All 
templates complete and reinforce the identity of the ELIPTIC project. All partners are strongly 
encouraged to use these templates when sending out documents or giving presentations.   
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 The PowerPoint template (Annex 2) was created to ensure a common visual support for the 

lifetime of the project. Partners are encouraged to use illustrations and to share their concepts 
in a clear and simple way while they create their slides. They are also advised to adapt the 
content to the target audience and to limit the use of technical references and jargon while 
addressing experts.  

Thanks to this homogeneous and uniform way of delivering the documents, ELIPTIC is 
believed to become a recognizable brand. Consortium partners are invited to create their 
presentations, meeting and event agenda’s and deliverables within the templates, always 
adapting the content to the readers. Moreover, they are encouraged to convey understandable 
and well-structured message about the project. 

Role of partners & timing: 
Bremen SUBV and Rupprecht Consult has coordinated with the support of an external 
designer the PowerPoint template. UITP has coordinated with the support of an external 
designer the Agenda and Deliverable template. All partners should use the project templates 
when communicating the project.  

The PowerPoint template was used during the Kick-off meeting. The Deliverable and 
Agenda template were created in month 4 (September 2015). 

 

9.1.3 Roll-up 

One roll-up banner will be made that will be used for promoting the project at events. It will 
form a coherent identity with other communication elements in the ELIPTIC brand. The roll-up 
will convey the project’s key message and will promote the website as a source for more 
information. 

Role of partners & timing: 
UITP will be responsible for the ELIPTIC roll-up. 

The roll-up will be made in month 6 (November 2015). 

 

9.2 Online media 

9.2.1 Project website  

9.2.1.1 General approach 
The dedicated ELIPTIC project website (Annex 3) will be the project’s main gateway to the 
outside world, providing information on ELIPTIC, vision, objectives, timeline, deliverables, 
consortium, publications, stakeholder forum news and success stories. It will be regularly 
updated in order to provide an up to date picture of the project, report the latest developments 
and announce upcoming events. The website addresses all target groups and is developed in 
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 a user friendly way, ensuring easy and smooth navigation. The ELIPTIC website can be 

consulted at: http://www.eliptic-project.eu. 

The website will also include links to dedicated ELIPTIC pages on social media, i.e. LinkedIn 
and Twitter (see Social Media for further details) and subscription to the e-newsletter. 

9.2.1.2 Monitoring 
The ELIPTIC website will be regularly monitored by Google Analytics software in order to 
provide detailed information about website traffic (no. of sessions, new and returning visitor 
ratio, average time of the visit, geographical range of the audience etc.). Statistics will be 
provided on demand to project’s partners and included in Dissemination Periodic Reports. 

9.2.1.3 Content and Structure 
The homepage follows the following structure: 

 About ELIPTIC 

 Thematic Pillars 

 Demonstration sites 

 News 

 Partners 

 In the media 

 Events 

Role of partners & timing: 
UITP has led this task supported by an external designer for the development of the website. 
Feedback on the website has been provided by Bremen SUBV and Rupprecht Consult. 

The website will be produced in month 5 (October 2015).  

 

9.2.2. Partners’ website 

Information about the project’s progress and intermediate results will be disseminated on each 
ELIPTIC partners’ website. 

Role of partners & timing: 
UITP will be responsible for providing information and articles to all project partners who will 

http://www.eliptic-project.eu/
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 then translate it (when necessary) in their language and upload it on their website. 

UITP will support and oversee the information being disseminated on each ELIPTIC 
partners’ website. 

Promoting ELIPTIC via the website of partners will take place continuously throughout the 
project. 

 

9.2.3 Websites or newsletters of related initiatives and organisations’ 

Information about the project’s progress and intermediate results will be disseminated to 
related organisations/initiatives/project websites or newsletters such as INEA, EC DG MOVE, 
CIVITAS, ELTIS, EUROCITIES. 

ELIPTIC will specifically target the electric public transport community via: 

 ERTRAC – European Road Transport Research Advisory Council (ELIPTIC will be 
represented via UITP) 

 EUCAR - European Council for Automotive R&D 

 ECTRI – the European Conference of Transport Research Institutes 

 ETF – European Transport Worker’s Federation 

 EnoLL - the European Network of Living Labs 

 ETSC - European Transport Safety Council 

 CER – Community of European Railways 

 T&E – Transport & Environment 

ELIPTIC will also establish links with other Horizon 2020 and FP7 projects on electrification of 
public transport such as the FP7 ZeEUS (Zero Emission Urban Bus System) led by UITP, the 
Horizon 2020 EBSF_2 (European Bus Systems of the Future 2) led by UITP, the EMPOWER 
project, ITxPT (Information Technology for Public Transport) led by UITP, the EU-INTERREG 
project TROLLEY with Rupprecht Consult, the FP7 Hybrid Commercial Vehicle project of 
which Bremen SUBV is a partner, CIVITAS Clean Vehicles Thematic Group which is led by 
Polis, the FREVUE project of which Polis is leading the dissemination activities, FP7 CIVITAS 
CAPITAL aims to create an effective value chain for urban mobility and is led by Rupprecht 
Consult and UITP and Polis are partners.  
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Role of partners & timing: 
UITP will be responsible for placing ELIPTIC in related initiatives/organisations’ websites or 
newsletters. Other partners to submit ELIPTIC news to their related initiatives/organisations’ 
websites or newsletters upon request. 

UITP will support and oversee the related initiatives/organisations’ websites or newsletters 
process. 

Promoting ELIPTIC via the websites or newsletters of related initiatives and organisations’ 
will take place continuously throughout the project. 

 

9.3 Written dissemination 

9.3.1 Local use case leaflets 

A leaflet will be produced for each of the eleven use cases. These will be combined together 
to create a common final glossy brochure. The leaflets will be prepared in the local language(s) 
where the use cases takes place which includes seven different languages plus an English 
version: English, German, French, Flemish, Spanish, Italian, Polish and Hungarian. The 
individual leaflets will have a print run of 150 copies per city and the common final brochure 
will have a print run of 750 copies.  

Role of partners & timing: 
UITP together with the use cases will be responsible for coordinating use case leaflets and 
common brochure. UITP will cover the production costs of the local use case leaflets and 
common brochure.  

 

9.3.2 Electronic newsletters 

Electronic newsletters will be issued to ensure a regular flow of information to those working 
in the field of electric public transport, local authorities, other identified target groups and all 
interested stakeholders. The electronic newsletters will keep the wide ELIPTIC community 
informed about the project’s progress and intermediate results. It will contain the latest news 
about the project, announcements of ELIPTIC events, and news from the eleven use cases. 
The news articles will be provided by UITP and the ELIPTIC consortium. The newsletter will 
be emailed directly to project contacts and made available on the website in html format. The 
ELIPTIC website will also allow stakeholders to sign up and receive the newsletter 
automatically.  

Role of partners & timing: 
UITP will be responsible for coordinating the newsletter, writing some articles and editing 
the input received from other partners. 
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 Other partners will provide relevant input on their project related activities upon request. 

The newsletter will be produced on a bi-annual basis.  

 

9.3.3 UITP, Polis, ASSTRA and VDV thematic newsletters 

Information about the project’s progress and intermediate results will be included in UITP 
thematic newsletters such as: UITP Direct, EU Express, Bus and Trolleybus as well as Light 
Rail. Key milestones and results will also be disseminated via UITP Direct which is distributed 
to all UITP members and displays the latest news from UITP worldwide.  

Polis will include the project’s latest progress and intermediate results in the biweekly electronic 
newsletter InfoPolis which addresses Polis’ membership. ELIPTIC projects results and 
opportunities will be detailed so local transport operators and authorities can be informed and 
participate in the ELITPIC activities. In addition, relevant project news will be including in the 
Polis public newsletter which addresses a broader range of stakeholders and it is issued on a 
bi-monthly basis. 

Role of partners & timing: 
UITP, Polis, Trolley:motion, Asstra and VDV will be responsible for publishing ELIPTIC news 
in their newsletters.  

This will take place on an ad hoc basis.  

 

9.4 Social Media  

9.4.1 Social media strategic objectives 

By using social and digital media, the project aims to fulfil the following objectives: 

 Maximise the return on investment by steering additional traffic to the ELIPTIC website;  

 Complement traditional communications channels e.g. printed publications, events, 
press outreach and targeted mailings; 

 Give an informal, ‘human’ voice to ELIPTIC to promote comprehension of and 
engagement with the project; 

 Monitor mentions of ELIPTIC, project partners, project outcomes and other important 
activities; 

 Engage with influencers and critics on key issues and amplify positive comments; 
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 Provide on-site coverage of key events for those who cannot attend. 

9.4.2 Twitter 

Twitter (Annex 4) has the potential to deliver many benefits in support of ELIPTIC 
communications objectives. The ELIPTIC tweets will contain:  

• The latest news from the project and public transport world; 

• Live coverage from events; 

• News and pictures from meetings or workshops; 

• Pictures of electric public transport;  

• Retweets from related twitter accounts of initiatives, partners, cities and projects. 

The ELIPTIC Twitter account is: https://twitter.com/elipticproject  The ELIPTIC Twitter page 
can be consulted at https://twitter.com/elipticproject.  

Used hastags will include: #ELIPTIC, #publictransport, #factor100, #electrification, #e-mobility, 
#sustainability.  

The ELIPTIC Twitter account was created on 1 June 2015 and counts 52 followers on 9 
September 2015 and 91 tweets so far. The target is to reach 400 followers. 

Role of partners & timing: 
UITP will be responsible for the ELIPTIC Twitter. 

Tweets will be posted on a daily basis.  

 

9.4.3 LinkedIn 

The dedicated ELIPTIC group (Annex 5) that has been created on LinkedIn aims to create an 
expert community of ELIPTIC partners and related stakeholders, where urban transport 
professionals can learn about ELIPTIC developments as well as virtually meet and exchange 
experiences on ELIPTIC related topics. 

 The aim of the ELIPTIC LinkedIn group is therefore to: 

 Enable knowledge transfer between urban transport stakeholders; 

 Share experiences and enhance collaboration; 

https://twitter.com/elipticproject
https://twitter.com/elipticproject
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 Keep in touch with peers; 

 Announce events. 

The ELIPTIC LinkedIn Group can be accessed at 
https://www.linkedin.com/grp/home?gid=8314559&sort=recent&trk=my_groups-tile-flipgrp. It 
was established in June 2015 and on 9 September 2015 it counted 156 members, while the 
overall target is to reach 400 members towards the end of the project. 

Role of partners & timing: 
UITP will be responsible for the ELIPTIC LinkedIn Group. 

News will be posted to the LinkedIn Group on a weekly basis. 

 

9.4.4 MyUITP 

MyUITP (Annex 6) is an internal social media platform for all UITP members. The ELIPTIC 
group serves as a communication tool between the project and the UITP members. The 
ELIPTIC group should inform about the development of the project and upcoming events, all 
kept in an informal style. This platform will allow a direct interaction with the UITP members, 
providing them with the latest news but also collecting their opinions and feedbacks about 
ELIPTIC. 

Role of partners & timing: 
UITP will be responsible for the ELIPTIC MyUITP Group. 

News will be posted to the MyUITP Group on a weekly basis. 

 

9.5 Media 

At important milestones (for example when the joint policy recommendations are made) which 
could interest a larger audience, press releases will be issued through UITP media channels 
to European general and specialised media, as well as to the networks, platforms, initiatives 
and stakeholders. These could include:  

 Mobility, the European public transport magazine 

 Eurotransport 

 Passenger Transport 

 Truck and Bus Builder 

https://www.linkedin.com/grp/home?gid=8314559&sort=recent&trk=my_groups-tile-flipgrp
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 European Voice 

 European Parliament Magazine 

 Cities Today Magazine 

 Thinking Cities 

 Urbanicity 

ELIPTIC use case sites will also communicate with their national and local press to inform 
them about the project milestones and results. 

Role of partners & timing: 
UITP will be responsible for placing ELIPTIC news through media channels. 

Promoting ELIPTIC via media will take place continuously throughout the project. 
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10. Networking 

10.1 Thematic workshops 

Three thematic workshops will be organised based on the three thematic pillars of ELIPTIC:  

A. Safe integration of ebuses into existing electric PT infrastructure; 

B. Upgrading and/or regenerating electric public transport systems; 

C. Multi-purpose use of electric public transport infrastructure; 

These will be open to a wide audience and will allow the participants to share their experiences 
through presentations and networking but also in a more dynamic way through World Cafés, 
Open Space and other formats organized during the course of the day.  

Role of partners & timing: 
Thematic leaders ASSTRA, VDV and UITP will be in charge of organizing their thematic 
workshop. 

These will take place once results become available from the use cases. 

 

10.2 Events 
Events play an important role in the dissemination and networking strategy, giving an 
opportunity to promote and communicate about the project. They allow direct contacts and 
discussions with the ELIPTIC audience, therefore enlarging the virtual communication 
engaged via the ELIPTIC website, e-newsletter, publications and social media. 

The aim is to disseminate ELIPTIC at local, national, European and international external 
events. In general, it will be asked to the ELIPTIC partners to select the national and local 
scales events and their participation has to be agreed by the Project Coordinator. At European 
and international levels, UITP, Bremen SUBV and Rupprecht Consult selects all the events 
relevant for the project dissemination and chooses the relevant spokeperson(s) from the 
project consortium. The main criteria are the event’s topic, its scale, target, audience, agenda 
and more generally its added value for the ELIPTIC project. Participation to events taking place 
outside the European Union will always be checked with the Project Officer of the European 
Commission. 

A list of possible external events where ELIPTIC could be presented has been carefully 
prepared in advance in order not to miss a good opportunity for dissemination. 
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 Table 2: External events 

Meeting/Event (full name) Date Location 

European Sustainable Energy Week (EUSEW) June 15-19 2015 Brussels 

ERRIN Transport working group June 24 2015 Brussels 

13th Annual Transport Practitioners' Meetings (TPM) July 1-2 2015 London 

European Bus Forum July 2 2015 Manchester  

TIDE Final conference 
September 15-16 
2015 Barcelona 

European Mobility Week & Sustainable Mobility 
Exhibition 

September 16-22 
2015 Europe 

EV4SCC partnership at IAA 
September 23 
2015 Frankfurt am Main 

22nd ITS World Congress October 5-9 2015 Bordeaux  

CIVITAS Forum October 8-9 2015 Ljubljana 

Open Days 2015 
October 12-15 
2015 Brussels 

Busworld 
October 16-21 
2015 Kortrijk 

5th International Conference Towards a Humane City 
November 5-6 
2015 Novi Sad 

Smart City Expo World Congress 
November 19-20  
2015 Barcelona 

European Electric Vehicle Congress 
December 1-4  
2015 Brussels 

11th ITS European Congress 6-9 June 2016 Glasgow 

22nd International Conference on Urban Transport and 
the Environment 

21-23 June 2016 
Crete 

23rd ITS World Congress 
10-14 October  
2016 

Melbourne 

Transport Publics 14-16 June 2016 Paris 

Transport Research Area 18-21 April 2016 Warsaw 

95th Transport Research Board 
10-14 January 
2016 

Washington, D.C 

International Transport Forum 18-20 May 2016 Leipzig 

European Conference on Mobility Management  1-3 June 2016 Athens 

96th Transport Research Board 8-12 January 2017 Washington, D.C 

 
ELIPTIC has a first project event with the ELIPTIC Kick-off meeting, which took place in 
Brussels on 2-3 June 2015. 
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 The project, its developments and results will also be presented at internal UITP events such 

as UITP Committees: EU, Bus, Trolleybus and Light Rail. In Polis it will be presented in the 
working group on Clean vehicles and alternative fuels.  

Table 3: Events organised by consortium partners where ELIPTIC can feature 

Meeting/Event (full name) Date Location 

UITP World Congress and Exhibition 8-10 June 2015 Milan 

Polis working group on clean vehicles and 
alternative fuels infrastructure  

June 16-17 2015  Brussels 

UITP Trollybus Committee September 30 2015 Malatya, Turkey 

2015 Polis Conference 19-20 November 2015 Brussels 

UITP EU Committee meeting 3 December 2015 Brussels 

IT-Trans - IT Solutions for Public Transport 1-3 March 2016 Karlsruhe 

UITP Bus Committee meeting 11-13 May Prague 

UITP Trolleybus Committee meeting 1-3 June  Gdynia 

2016 Polis Conference TBC TBC 

Global Public Transport Summit 15-17 May 2017 Montreal 

 
Representatives from the European Commission are recommended to take part at major 
ELIPTIC events, as there will be high levels of national and local decision makers, city and 
public transport representatives. 

10.3 User Forum 

A dedicated User Forum will be set-up to follow the evolution of the ELIPTIC activities, 
contributing to the project development and to the validation of the project results. This will 
happen through their participation to debates, discussions and assessment exercises on major 
issues raised during the project. The first User Forum will take place in Berlin on 13 November 
2015. The selected ELIPTIC twin cities will take part in User Forum meetings. A report will be 
written about the ELIPTIC User Forum Methodology in D6.7. This document aims at defining 
and describing the set of practices, rules, procedures and working methods for the set- up, 
organisation and activities of the ELIPTIC User Forum. It will also report on the creation and 
on the activities of the ELIPTIC User Forum composed of public transport operators and public 
transport authorities. 

Role of partners & timing: 
UITP will coordinate the secretariat of the User Forum and select members. Rupprecht 
Consult and Bremen SUBV will moderate the meetings. A chairperson will be selected from 
the User Forum members.  

Meetings will be called every six months alongside existing ELIPTIC meetings. 
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11. Horizon 2020 Dissemination Guidelines 
ELIPTIC will make sure it complies with the Horizon 2020 requirements related to 
dissemination, stated in ARTICLE 29 in the Grant Agreement: 

Obligation to disseminate results 

Unless it goes against their legitimate interests, each beneficiary must — as soon as possible 
— ‘disseminate’ its results by disclosing them to the public by appropriate means (other than 
those resulting from protecting or exploiting the results), including in scientific publications (in 
any medium). 

This does not change the obligation to protect results in Article 27, the confidentiality 
obligations in Article 36, the security obligations in Article 37 or the obligations to protect 
personal data in Article 39, all of which still apply. 

A beneficiary that intends to disseminate its results must give advance notice to the other 
beneficiaries of — unless agreed otherwise — at least 45 days, together with sufficient 
information on the results it will disseminate. 

Any other beneficiary may object within — unless agreed otherwise — 30 days of receiving 
notification, if it can show that its legitimate interests in relation to the results or background 
would be significantly harmed. In such cases, the dissemination may not take place unless 
appropriate steps are taken to safeguard these legitimate interests. 

If a beneficiary intends not to protect its results, it may — under certain conditions (see Article 
26.4.1) — need to formally notify the Agency before dissemination takes place. 
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12. Local dissemination  
A leaflet will be produced for each of the eleven use cases. These will be combined together 
to create a common final glossy brochure. The leaflets will be prepared in the local language(s) 
where the use cases takes place which includes seven different languages plus an English 
version (see 8.3.1 Local use case leaflets). 

A Local dissemination strategy template (Annex 7) has been made to identify the main actions 
and tools available to demonstration sites to disseminate the experiences of the project to its 
target groups. The aim of this local dissemination strategy is to establish the means for 
effectively communicating and disseminating the experiences of ELIPTIC at local, regional and 
national level. The local dissemination strategy template has been sent to all use cases for 
their completion and contribution has been collected from Eberswalde, London, Brussels, 
Bremen and Oberhausen. The local dissemination strategy complements this ELIPTIC overall 
project dissemination and networking strategy produced by UITP. The local dissemination 
strategies will be completed and monitored continuously throughout the project lifetime.   
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13. Measuring the impact and tracking 
dissemination 

An effective dissemination strategy will only continue to be effective if it is considered as an 
evolving and constantly developing process. The environment around ELIPTIC will change 
during the lifecycle of the project and the contexts within which the target audiences are 
working will also change.  

This means that suitable mechanisms will be set up for reviewing the dissemination progress 
and the extent to which the dissemination strategy is meeting the objectives. A published article 
(Annex 8) and participated events tracker (Annex 9) has been developed that will be updated 
regularly by UITP and by all the project partners.  

These trackers together with other KPI’s described below will form the basis for monitoring 
dissemination and remediating gaps in the implementation of this strategy. It will also allow to 
closely follow all the dissemination activities while keeping a global view at the project’s level 
of the ongoing communication activities. Consortium Partners are regularly invited to send all 
their dissemination feedbacks to UITP (articles, interviews, participation or organisation of 
events, etc.). Feedback from events’ participants and readers of ELIPTIC different outputs will 
be collected and used as quality control tool to optimise the dissemination deliverables to the 
needs of our target audience.  

Discussions on the applicable strategy dissemination and communication actions will include 
the relevant partners who are the best placed to understanding the evolution of the 
environment. 

Table 4: Dissemination key performance indicators 

Sub-levels of 
dissemination 

Target 
Group(s) 

Tools & Means Criteria for Success 

Awareness & 
Understanding 

Institutions, 
PTA, citizens 

- Events presentations 
- Promotional tools: 

digital (website, e-
newsletters, 
campaigns, mailings, 
etc.) and publications 
(posters, leaflets, roll-
up, etc.) 

- Presence on and 
through Stands 

- Dedicated meetings 

- Number of visits on the ELIPTIC 
website 

- Number of attendees to ELIPTIC 
events 

- Number of attendees where 
ELIPTIC is presented 
(presentations, posters, stands, 
etc.) 

- Number of registrations to the e-
newsletter 

- Quality level of interactions with 
new contacts 

Support and 
Favourability 

PTA, PTO, PT 
industry and 

manufacturers, 
journalists 

- Events 
- Press and media 

coverage 
- Social media 
- Dedicated meetings 

- Number of invitations received to 
present ELIPTIC to the 
stakeholders 

- Number of press articles 
published about ELIPTIC and 
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 language diversity of such press 

coverage 
- Number of Twitter followers and 

general figure of Twitter 
Retweets 

- Number of Linked-in Group 
Members 

- Quality level of interactions with 
new contacts 

Involvement PT community - User Forum 
- Related initiatives  

- Quality of interactions with PTO 
& PTA 

- Number of filled-in surveys 
received during ELIPTIC User 
Forum 

- Number of participants to the 
ELIPTIC User Forum event 

- Number and geographic diversity 
of the ELIPTIC User Forum 

Commitment PTO, PTA - User Forum 
- Partners’ Consortium 

- Number of signatures of the 
User Forum contract  

- Number of ELIPTIC cities 
continuing electric public 
transport experience after the 
project 

- Number of actions by PTO & 
PTA which decide to follow the 
ELIPTIC cities  

- Quality of interactions as part of 
the ELIPTIC User Forum 

- Number of PTO & PTA 
participating in the ELIPTIC User 
Forum 
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14. Conclusions 
Effective dissemination and networking will enable ELIPTIC to maximise the impact of the 
activities and results of the project. By tailoring all communication objectives to the most 
suitable timing and to specific target groups, the effectiveness of the key messages will be 
increased. Dissemination activities will establish ELIPTIC as a well-known brand in the world 
of electric public transport for the sector and maximise the project’s visibility.  

This strategy includes a wide variety of communication tools that include a mix of formal tools, 
such publications and events, and informal tools, such as social media. Moreover, dedicated 
networking activities will allow ELIPTIC to liaise with key stakeholders external to the Project 
Consortium and with other projects and initiatives at all levels. This will be a two way process, 
project partners will engage the key external stakeholders through events and thematic 
workshops and these same external stakeholders will be able to interact and provide their 
feedback through the User Forum. Networking will also create synergies and ensure that all 
projects and initiatives linked with electric public transport can benefit from each other. 

These combined efforts will ensure that ELIPTIC becomes a flagship project in the field of 
uptake of alternative fuelled vehicle fleets in urban areas at local, national and European level 
and meets the challenge to transform the use of conventionally fuelled vehicles in urban areas. 
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15. Annexes 

15.1 Annex 1 - Graphic charter 
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15.2 Annex 2 - PowerPoint template 

 
 


























