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1. Executive Summary
Deliverable 5.3 refers to the preparation and conduction of the 1st ELIPTIC webinar and the
public availability of the materials on the ELIPTIC learning platform hosted at
https://www.mobility-academy.eu/. This document describes the general approach and
structure of the webinar, preparation phase, conduction, results and how the webinar will be
integrated in the broader learning environment of the project.

2. General Approach
Deliverable 5.3 (D5.3) is one of the outputs of WP5 - Uptake and exploitation: guidelines,
tools and policy recommendations and more specific / Task 5.4 – training and development
of a web-based option generator for take-up. D5.3 is the first of a series of three deliverables
that wrap up the three webinars to be organised within the project, one every year on a
different topic, and it is related to MS11 – The availability of a training platform, the ELIPTIC
learning platform where all training materials will be stored and made available to the general
public.

3. Content and Structure
Three webinars will be conducted within ELIPTIC project, one per year, following the three
thematic pillars:
Deliverable Nr.

Name of deliverable

Due month

Status

D5.3

1 ELIPTIC webinar (pillar B)

st

10

completed

D5.4

2 ELIPTIC webinar

nd

18

D5.5

3 ELIPTIC webinar

rd

28

The 1st webinar tackled the topic of how braking energy recovery technologies are an
opportunity to increase the energy efficiency in public transport systems like metro,
light rail/tram or trolleybus networks. This topic covers the main subject of ELIPTIC
use cases in technial Pillar B. The webinar was organised on 29.04.2016 from 10:00
– 11:30CET. The agenda was drafted by Rupprecht Consult and refined in
cooperation with the organisations involved in the Pillar B use cases. The webinar
was
conducted
using
the
GoToWebinar
software
(https://www.gotomeeting.com/webinar/ ). The webinar planning took the following
aspects into consideration:
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• Who is the target group? The audience consist of project partner cities, twin cities,
other interested public transport authorities and operators, representatives from the
public transport industry.
• What is the webinar about? Under the main topic, the organisers brainstormed on what
are the subjects which are most appealing for the target persona.
• Where will the webinar be hosted? The webinar was hosted on GoToWebinar
software. The moderator and presenters tested the webinar a few days in advance,
and the moderator (organiser) explained all the technical features of the software, and
practical aspects that need to be checked in advance in order to run a seamless and
successful webinar.
• When is the webinar? The date setting took into consideration the overall timing of use
cases set-ups which were presented by speakers, as well as the availability of
speakers.
• How will the webinar be run? After a short introduction into the work of ELIPTIC project
and the objectives and use cases related to the webinar’s topic, the presenters from
public transport companies STIB (Brussels), and PKT (Gdynia) showed braking energy
recovery technologies for metro (and how to transfer the approach to light rail) and
trolleybus systems.

4. Preparation phase
The webinar was structured as follows:
•
•
•
•

Topic: Pillar B - "Innovative energy storage systems to increase operational efficiency"
Title: “Optimised braking energy recovery in electric public transport systems”
Date and time: 29.04.2016, 10:00 – 11:30
Speakers:
o Wolfgang Backhaus, Rupprecht Consult (organiser and moderator)
o Daniela Carbone and Veronica Usai, ASSTRA - Associazione Trasporti
o Ricardo Barrero, STIB Brussels
o Mikolaj Bartlomiejczyk, PKT Gdynia
• Agenda:
Time
10:00-10:15
10:15-10:30

10:30-10:50

5

Agenda item
Welcome message and brief
introduction to ELIPTIC
Introduction Pillar B "Innovative
energy storage systems to
increase operational efficiency" objectives and use cases
Optimised
braking
energy
recovery in metro and light rail
systems

Presented by
Wolfgang
Backhaus
Daniela Carbone
Veronica Usai

Organisation
Rupprecht
Consult
ASSTRAAssociazione
Trasporti

Ricardo Barrero

STIB Brussels
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10:50-11:00
11:00-11:20
11:20-11:30
11:30

Question and answer (I)

Wolfgang
Backhaus
Optimised
braking
energy Mikolaj
recovery in trolleybus systems
Bartlomiejczyk
Question and answer (II)
Wolfgang
Backhaus
End of webinar

PKT Gdynia

In order to attract as many participants as possible, a dissemination process was set up
which included:
• News items announcing the upcoming webinar on the project websites and other
channels (Eltis 1, company websites of Rupprecht Consult and UITP 2)
• News on social media channels (LinkedIn 3, Twitter 4)
• Reminders published following up on the initial announcements;
The software which was used to host the webinar was tested in advance simulating a test
webinar. All speakers were instructed on how to log, how to present and how to technically
feel comfortable using the tool. All technical documentation was put at speakers’ disposal of
in order to avoid any inconveniences related to technical aspects (connection, missing
equipment, sound and video quality, background noise) or content-related aspects (duration
and framework structure of each presentation, preparation for the Q&A session etc.) in order
to avoid any unexpected inconveniences which could have affected the seamless run of the
webinar.
Three screenshots of the webinar announcements in the media are included below:

1

http://www.eltis.org/
http://www.uitp.org/
3
https://www.linkedin.com/groups/8314559
4
https://twitter.com/elipticproject/
6
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Figure 1: Webinar dissemination in the media (I)
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Figure 2: Webinar dissemination in the media (II)

Figure 3: Webinar dissemination in the media (III)
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5. Conduction of the 1st webinar
After a short introduction into the work of the ELIPTIC project by Wolfgang Backhaus,
Rupprecht Consult, and the objectives and use cases related to the webinar’s topic by
Daniela Carbone and Veronica Usai from ASSTRA (Italy), the presenters Ricardo Barrero
and Mikolaj Bartlomiejczyk from the public transport companies STIB (Brussels), respectively
PKT (Gdynia) have presented braking energy recovery technologies for metro and trolleybus
systems. They explained the development from former European projects Ticket to Kyoto
(Interreg NWE) and CiViTAS DYN@MO to their work within ELIPTIC and demonstrated
experience with their systems in operation, as well as the first results in terms of increased
operational efficiency.
All presentations are available on ELIPTIC website as well as on the dedicated section on
the ELIPTIC training platform.
Below you can find a selection of screenshots from the webinar’s presentations:

Figure 4: Speakers
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Figure 5: Screenshot presentation ASSTRA

Figure 6: Screenshot presentation STIB
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Figure 7: Screenshot presentation PKT

6. Results
Out of 47 people who have registered for the webinar, 31 people participated. This means
that the attendance rate at the live event was of over 65%. Below you will find a summary of
the webinar report automatically generated by GoToMeeting software:
Performance Details

GoToWebinar

General Information
Webinar Name
Webinar ID
1st ELIPTIC webinar: Optimised braking energy recovery in electric
public transport systems
146404475
Actual Start Date & Time

Actual Duration (minutes)

4/29/16 9:12 AM CEST

96 (starting at 10 a.m.)

Registered

Total Attendees

47

31

Clicked Registration Link

Opened Invitation

200

25
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Attendance Metrics
Attendance Rate (%)

Average
Attendance
Interest Rating

65,96

76,65

Average Attentiveness
65,39

All presentations were made publicly available on the ELIPTIC website. A screenshot of the
follow-up news published on the ELIPTIC website - http://www.eliptic-project.eu/news/greatsuccess-first-eliptic-civitas-webinar - is included below:

Figure 8: Results of the webinar in the media
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7. Integration with the ELIPTIC training platform
The ELIPTIC training platform was developed to enlarge the take-up potential of the projects’
use cases. The training platform includes aggregated results from our use cases, all
materials presented during the yearly webinars, as well as a training part for the use of
simulation tools.
City administrations, public transport authorities or operators have the opportunity to screen
and match ELIPTIC use cases to check which suits them best, by using the ELIPTIC web
based option generator. The option generator is currently being developed and it will be
made available free of charge on the ELIPTIC training platform in 2017.
The training platform is structured into three sections:
•

An introductory part which contains information about the project, background and
context of electrification f public transport in cities and news from the industry.

•

The web-based training, which contains the content provided during all web-based
elements throughout the project: webinars, on-line training on specific topics (e.g.
simulation tool, LCC etc. The input provided at the 1st webinar is already publicly
available on the platform.

•

A forum discussion which will be linked with a new course for a limited period of time.

In addition, the training platform will contain a hidden section dedicated to user forum
participants group, where content delivered at the meetings, announcements and
administrative documents will be stored.
Currently the training platforms has been set up and open to public and it will be continuously
updated and populated with new materials as the project advances. A strong promotion of
the platform at the beginning and whenever new courses or web-trainings are planned will be
undertaken.
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Figure 9: Printscreen of the ELIPTIC learning platform front page

Figure 10: Printscreen of the ELIPTIC learning platform structure
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